
PRESENTATION TO GROCERS
Information session: Grocer beer ordering

Chris Dini
Director
November 25, 2015 1



Today’s Agenda
PRESENTATION: 45 MINUTES
1- Introduction

Key points to remember
2- How it will work: roles and responsibilities

LCBO (wholesaler)
Suppliers (beer manufacturers)
Grocers (retailers)

3- Product ordering & fulfillment
Steps to follow
Timeframes

Q&A PANEL →WHOLESALE OPERATIONS GROUP: 45 MINUTES
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1 – Introduction
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LCBO role
Receives all beer orders placed by authorized grocers
Fill orders through various supplying sources

4



April
Premier’s Advisory Council on Government Assets (“PAC”)
Striking the Right Balance: Modernizing Beer Retailing/Distribution in Ontario

150 grocer licences before May 2017 to sell beer to the public.
Maximum of 450 total.

June
Ontario Budget:  Building Ontario Up

Province announced it would proceed with this recommendation.

September 
LCBO RFB
RFB 2015-010 Wholesale supply agreements for beer

Closed November 6, 2015.

November
Identification of successful respondents to be eligible to enter into a 
Wholesale Supply Agreement, November 18, 2015

.
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AGCO Requirements
As per ONTARIO REGULATION 290/15 - GOVERNMENT STORES regulation, https://www.ontario.ca/laws/regulation/150290
Addresses type, package size, alcohol content
Minimum 20% shelf display for small brewers
Hours of operation
Restrictions on promotions, loyalty programs & advertising 
found here
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Shelf price = Uniform price
Product pricing:

The retail price for beer sold to the public will be as determined by 
brewers.

Pricing will then be communicated and administered by the 
LCBO.
Pricing will be the same through all retail channels.

Limited Time Offers (LTOs) are decided upon by brewers.
LTOs run for 4 weeks uniformly across all sales channels, 
with no more than 20 products included at any one time.
A 12 month calendar of LTOs dates will be made available 
online to grocers.
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2 - How it will work
Roles & responsibilities
Start-up steps 
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We are your partner in getting beer products to 
your store shelves.

Established a new group within the LCBO.
Staffed and dedicated to partnering with beer suppliers.
Providing wholesale transactional services to grocer 
customers for all beer orders.

Finance
IT
Logistics
Inventory tracking
Customer service (dedicated contact for sales and 
service)
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People and technology are being put in place 
to assist you:
1. New online product catalogue for convenient product 

ordering.
2. Dedicated wholesale customer service staff and 

materials to provide ongoing support.
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Commitment to continuous improvement

Our start-up processes have been designed to get 
everyone up and running quickly.
We will work together to achieve best-practices.
We will be reviewing and improving our processes and 
systems as we move forward together.
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PHARMA NEWCO

Roles BUSINESS CUSTOMERS

WHOLESALE 
OPERATIONS

SOURCE 
OF SUPPLY

Grocers

Brewers

Wholesaling
“Beer In Grocer” 

Program
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LCBO responsibility
Responsible for: 

awarding wholesale 
supply agreements
to grocers
providing product 

catalogue to 
grocers
Accepting all 
orders for beer 
from grocers
supplying source to 
grocers for all 
imported beer
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Grocer responsibility
Responsible for:

purchasing 
decisions on 
brand and 
quantity of beer 
products ordered
brand and 
marketing 
relationships 
with beer 
manufacturers 
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Brewer responsibility
Responsible for: 

manufacturing and 
listing products for 
wholesale through 
the LCBO
setting retail prices
pursuing sales and 

marketing 
opportunities with 
grocers
supplying source to 
grocers for domestic 
beer
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Getting set up as a wholesale business client
with the LCBO.
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www.doingbusinesswithlcbo.com
Click through to grocery section of the site
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Online grocer wholesale portal: landing page
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Click through to grocery section of the site
Contains: documents/forms and product ordering pages.
1. Documents and forms available by first week of December.
2. To be able to place orders as of December 15th, all successful 

responding grocers must complete a Customer Profile form and an 
IT GMS Access form.

3. Your pre-assigned temporary username and password is to be 
used for access to the secure portion of site used for product ordering 
(operational as of December 15th).

19



Policies & Procedures 
Manual 
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1 – Customer 
Profile 
registration
form
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2 - Grocer
Management 
System IT 
Access form

22



Delivery location & receiving requirements:
Once stores are authorized by the AGCO, LCBO logistics will contact 
to collect delivery location and receiving requirements
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Click through to grocery section of the site
Contains: Reports after sales begin

Three mandatory weekly reports are to be submitted: 
i. demand forecast & inventory on-hand
ii. shipments received
iii. sales
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Weekly demand 
forecast & inventory

report
Due by 12:00pm 

every Friday

Weekly received 
shipment report

Due by 12:00pm on the 
following Tuesday

Weekly sales report

Due by 12:00pm on the 
following Tuesday

Ongoing: mandatory weekly report submissions

25



26



3 – Product ordering & 
fulfillment
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Beer Listing & Ordering System

Enterprise-wide platform 
& online site used by the 
LCBO and its partners to 

manage aspects of 
product listings, 

inventory, ordering, 
fulfillment, and 
transactions.

New online catalogue 
which provides 

grocers with the 
ability to view all beer 

available for sale and 
to place their orders.

Product entry that 
beer manufacturers 
use to enter and 
manage the 
products that are 
available for 
wholesale to grocers.

BEER 
CATALOGUE

BREWERS LCBO GROCERS
www.doingbusinesswithlcbo.com

Click through to grocery section of site
ENTER 

PRODUCTS
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Process Steps
(Required prior to placing orders for beer products)

Receive authorization(s) from AGCO to sell beer at approved 
grocery store locations
On receipt of authorization(s), contact LCBO to finalize 
Wholesale Supply Agreement with LCBO
Provide LCBO with letter of credit (as required by the 
Wholesale Supply Agreement)
Also – proof of insurance (to be provided within 10 days of 
effective date of the Wholesale Supply Agreement)
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Product list: catalogue goes live on Dec. 15th
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Grocer sign in
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Product Hierarchy
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Sample Item Attribute Screen
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Sample Item Attribute Screen
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Pre Checkout
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Order Summary
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Order Confirmation

37



Order Acknowledgement
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Shipped Status
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Order History
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Beer ordering & fulfilment process

Time required from placing to receiving order:
LCBO/TBS:                     up to 7 days
Ontario Brewers:           up to 14 days



Beer ordering & fulfillment process

ORDERING
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SHIPPING

RECEIVING



LCBO 
acknowledges

receipt of 
order

LCBO 
confirms 
inventory 

availability

Select & order 
from beer 
catalogue

Beer ordering & fulfillment process

ORDERING

LCBO or TBS SHIPPING
ONTARIO BREWER SHIPPING

2 days
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2 days

SHIPPING

RECEIVING

1 day
1 day



LCBO 
acknowledges

receipt of 
order

LCBO 
confirms 
inventory 

availability

Order is 
picked and 

readied
Transit 
to store 
or DC

Select & order 
from beer 
catalogue

Beer ordering & fulfillment process

ORDERING

RECEIVING

SHIPPING

LCBO or TBS SHIPPING
ONTARIO BREWER SHIPPING

2 days
2 days

2-3 days
4-6 days

1 day
3-5 days
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1 day
1 day

LCBO 
provides 

ASN

Delivery 
date 

confirmed 



LCBO 
acknowledges

receipt of 
order

LCBO 
confirms 
inventory 

availability

Order is 
picked and 

readied
Transit 
to store 
or DC

Select & order 
from beer 
catalogue

Beer ordering & fulfillment process

ORDERING

RECEIVING

SHIPPING

LCBO or TBS SHIPPING
ONTARIO BREWER SHIPPING

2 days
2 days

2-3 days
4-6 days

1 day
3-5 days
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1 day
1 day

LCBO 
provides 

ASN

Delivery 
date

confirmed 

Payment 

LCBO issues 
invoice

Weekly 
receipt 

report due 
to LCBO 
Tuesdays 
12:00 PM
Delivery 
received 
by grocer
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IT Processes
LCBO will be organizing working sessions with you to 
scope EDI requirements.
Fully automating our processes will occur on a rolling basis.
The LCBO is working towards electronic transfer and 
documentation being used for ordering.
The enterprise’s overall direction is to move towards 
implementation of electronic business practices and 
solutions.
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Next steps
Complete authorization as specified earlier
Visit www.doingbusinesswithlcbo.com click through to grocery 
section
Download necessary forms to set up a customer profile with the LCBO:

Customer Profile form
IT GMS Access form

Complete and submit forms to wholesaleservice@lcbo.com
LCBO representatives will be contacting you regarding grocer-
specific next steps.
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Wholesale Operations Group:  Contact team
Director: Chris Dinichris.dini@lcbo.com T: (416) 365-5714

Operations: Leanne Rheeleanne.rhee@lcbo.com T: (416) 365-5889

Invoicing/Payments: Jamie Fazekas
jamie.fazekas@lcbo.com T: (416) 365-5912

Product Administrator: Holly Garner
holly.garner@lcbo.com T: (416) 864-2541 

Customer Service Jim Sheridan T: (416) 365-5842
wholesaleservice@lcbo.com
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 Thank you
Q&A period 
LCBO Wholesale Operations Group Panel members

50



Panel members
Leanne Rhee
Manager, Wholesale Operations Group
Jamie Fazekas
Supervisor, Accounts Payable/Accounts Receivable
Nick Nanos
Director, Traffic, Customs, Toronto & Ottawa Logistics Operations
David Fisch
Senior Solutions Delivery and Relationship Manager Leader (IT)
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